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          Boland Overberg Horse Association                                                                                    






          c/o P.O. Box 1






          Grabouw  






          7160
                                                                                   4th May, 2009
Attention: Secretary General and SANEF Executive Committee

Attached please find a proposal for the formal establishment of a SANEF affiliated Boland/Overberg Regional Zone .  We, members of the Boland Overberg Horse Association request that this application be included as an Agenda item at the next SANEF Executive Committee meeting.
RE:  PROPOSAL FOR THE FORMATION OF A BOLAND-OVERBERG PROVINCIAL ZONE

1.  Preamble
During recent years the Boland/Overberg Equestrian Community  – residing in the Horse Sickness Protection Zone -  has developed considerably in population.  Sadly, the formal progress and development of horses and riders in this region has been unfairly restricted by many factors including i) extensive travel distance from formal, particularly graded shows, ii) legal restrictions (related to African Horse Sickness)on movement into the AHS Surveillance zone, iii) high cost of travel and veterinary health permits.  The above factors will continue to inhibit the development of horses and riders in Boland / Overberg region (proposed map inclusive of zone definitions attached), unless this area is afforded formal right to develop its own infrastructure to facilitate such progress. The following outlines the current proposal and motivation in detail:

2 Movement Restriction:  

The Boland/Overberg Region is regulated by laws restricting horse movement into the Western Cape (Surveilance and Free Zones) due to African Horse Sickness control.  
2. Currently, movement regulations into the Surveilance and Free Zone area require a registered Veterinary Surgeon to issue a Movement Certificate certifying the good health of the animal 24 hrs prior to the scheduled travel .  While costs vary according to individual Veterinary Practices, such a permit is issued at the average cost range of R475 per permit; and is only valid for 48 hours.
The movement regulations incorporate restriction of movement 60 days post the administration of the 2nd AHS Vaccination.  As this in turn is administered three (3)  weeks following the first vaccination, the competing horse is prevented from entry and participation in Western Cape Shows( within the AHS Surveilance and Free Zones)  for a period of 3 months.  This translates to 25% of  annual competition time, which in turn impacts seriously on horse and rider progress for persons in this region, and particularly on those wanting to be considered for Regional Teams.
There is no alternative to AHS vaccination and its related movement restriction; as no horse may enter the Surveilance Zone unless it has been properly inoculated against AHS, and the details recorded in its passport by a registered Veterinary Surgeon. 
During periods of illness outbreak, the movement restrictions extend to a full legal movement ban, which under current law is maintained until 3 months post the last reported illness case.  This means that competitive horses and riders in the Boland/Overberg region can be prevented from competition participation for lengthy periods of many months at a time, as has happened during the last two episodes of AHS outbreak in 2005 and 2006.  In practical terms, for some horses/riders over this period where the disease outbreak coincided with the period of inoculation, some horses/riders were prevented from participation in competition for nearly 6 months.   
Cost of show participation for riders from this region is exorbitant due to i) lengthy travel (exacerbated by continually increasing fuel costs). Depending on specific show location fuel costs alone can range from R600 – R1200 per show, and commercial trucking fees are on average R1000 per horse return ii) movement permits which average R475, iii) frequent overnight stay costs - for horse livery and hotel/guest house accommodation – R450, iv) show entries at approximately R300,including ground levy, for 2 classes per horse, as well as iv) Du Toit’s Kloof tunnel toll fee of R76.00 return for a vehicle and horsebox..  In final analysis, in addition to entry fees, the cost of attending a show for Boland/Overberg competitors in the WP Province Region can easily average R2500 per day. Therefore, budgetary constraints present an intrinsic restriction to show attendance and curtails fair opportunity for development through the grades for horses/riders in these areas.    
The development of Equestrian Sport in the Boland/Overberg Region will also assist in the segmentation of horse movement in areas outside the important quarantine control zones in Cape Town, while still allowing horses and riders to develop in competition.   
In conclusion of this point, even in the event of relaxed movement regulations in the future, this will not alter the prohibitive practical, time and cost factors related to travel distance into the WPHS show area.
3. Limited manpower and financial resources within the Western Province Horse Society Region
As per the usual system in South Africa,  the Western Province Horse Society  and related Show Holding body committees operate on a voluntary basis.  Limited manpower and budgetary constraints within the established WPHS area literally means that aside from difficulties related to distance, this Province will not be able to extend services to supply adequate expertise, resources and finance to assist with the development of a new Region.  This problem within the WPHS is substantiated by many practical examples, for example, over a period of years no traveling subsidy has been available for Western Province Team representatives traveling to away National Championships.
The existing pool of Judges in the Western Province is also inadequate to accommodate the requirements of the new Boland Overberg region, at a recent show the dressage judge had to be sourced in the Eastern Cape as Western Province could not supply such. The WPHS show calendar is completely full, and cannot accommodate any Boland Overberg shows.
4. Western Province Horse Society Shows are frequently unable to accommodate competitor demand:

Many Western Province Showholding bodies restrict competitor entries, due to the participant demand exceeding time and places available.  This is particularly the case in the discipline of dressage.  It is also noteworthy that in order to accommodate growing (particularly Novice Grade) competitor numbers in 2007, the WPHS elected to split even its WP Dressage Championships into two separate weekend events.   Hence, this infrastructure is not fairly able to accommodate an increased demand from a developing region (a large volume of which are low – level competitors at present), which will also only grow progressively in the future.

5. Development and Formal Recognition of the Boland/Overberg Region will provide a valuable adjunct to limited WPHS resources.

Development of this region will be beneficial to WPHS in many ways, including:

5.2 The financial benefit of cost-sharing of airfare/travel expenses of visiting
trainers, experts and judges who can be easily co-ordinated to service both regions when visiting the Cape, 
5.3 Additional show facilities and opportunities for WPHS members (particularly envisaged in the discipline of Eventing).
5.4 In the longer term additional resources of resident expertise and show officials will be available at closer proximity than the current next Province of Eastern Cape.
6 WPHS has not been practically and financially equipped to manage the hosting of certain South African National Championship shows in recent years.  An example is the instance of the deferred South African Dressage Championships in 2006 which should have been hosted by this Province.  
6.3.1 The incorporation of additional resources / region for such purposes will render the hosting of National Shows and Championships more viable under the circumstances of cost, labour and venue sharing. 
6.3.2 This in turn will benefit individual horses and riders from all regions in the Western Cape, who will not be continually forced to bear extensive cost and travel expenses to other Provinces when their home region is unable to accommodate National Championships.   This will also enable increased Western Province individual member participation at SA National Championships when these are hosted in the home province.
7 Formal SANEF affiliation for the Boland/Overberg Region will facilitate a constructive and healthy development of Equestrian Sport in this area.

· By affording the Boland / Overberg area  its own formal SANEF Regional identity, justification and motivation will be provided for commercial sponsorship towards development of facilities and infrastructure in this area. Boland riders want to raise and control their own funds, for use in their own region, and sponsorship will be available once affiliation to SANEF is granted
· The formal  recognition of the Boland/Overberg  will fairly allow this area to benefit from membership fees as a SANEF affiliated regional body, these funds then in turn being available for development of facilities and infrastructure in the district.

· The formation of a new Regional Body in the Boland/Overberg Region will benefit SANEF membership and funds through relevant new membership levies; the vast majority of the new Regions’ members will be mobilized from riders who are not currently members of any Body contributing to SANEF; and are not members of W.P.H.S. – and never will be, due particularly to the financial considerations already listed
· Formal SANEF recognition of Boland/Overberg Equestrian Region will intrinsically provide a sense of  Group Identity, cohesiveness and morale to the Society members.  This will inevitably translate to increased motivation by members to invest personal time, labour and finances in the development of the area; and the level of riding (currently rather low)
· Many Western Cape Sport Horse Studs are based in the Boland/Overberg Region.  Once again cost and distance factors are severely prohibitive when Studs are faced with the competition development of multiple young animals for sale purposes.  It is fundamentally fair to allow the opportunity develop facilities and show opportunities in closer proximity to aid development of this South African Sport Horse Industry. 
· Formal SANEF recognition will allow the development of expertise, particularly a new pool of judges, in the Boland area, which in turn will upgrade Equestrian Sport as a whole. 
· Formal development of sport in this region will also facilitate increased job opportunities for semi skilled as well as expert persons in the Equine Sport Industry. 
· There is currently considerable progress being made in the area of development of riders from the previously disadvantaged communities in the Boland; which will be facilitated and formalized by the affiliation of the region with SANEF

· Concentrated growth of the Sport Horse Industry in this new region
will inevitably see the development of related businesses, for example farrier, veterinary, saddlery and feed outlets to name only a few.
· South African Interprovincial Championship Competitions are frequently under-represented by the various Provinces.  2007 Interprovincial Showjumping Championships is such an example, which saw the participation of only two Provinces, with the addition of a Provincially undefined “Young Rider’s Team” to swell competition numbers.  Hence the establishment of a Boland/ Overberg Region with the opportunity for representative Team participation in the future is a healthy competition option for the future. 
· Various Cape Interior Municipalities are active in developing skill projects for the underprivileged Equestrian Communities, for example the Greyton Area has an active project focused on the basic training of veterinary and horse-care skills, as well as saddlery repair and manufacture.  Such projects would be endorsed and further formalized under the auspices of an official Regional Body. 

7 In Conclusion:

To summarise and in conclusion: 

7.11 The Equestrian Community members of the Boland/Overberg Region 
consider it their constitutional right to free and fair opportunity to develop horses, riders and the sport in the proposed region via;
10.1.2 Establishing a SANEF approved area, and related opportunity to accrue membership fees towards development of facilities and infrastructure
10.1.3 Reduceing costs for show attendance, encouraging greater competitive participation
10.1.4 The promotion of a Development Program for riders in the previously disadvantaged community, and disabled riders.
10.1.5 Increasing the number of locally – held shows, within easy reach of Boland Overberg riders.
10.1.6 Organising Graded Shows in the Boland Overberg, to allow riders in this area the opportunity to progress through the grades in their various disciplines.

10.1.7 Acquiring sponsorship for bigger and graded shows; and improved facilities
10.1.8 Exercising the constitutional right to self-determination – riders in the Boland Overberg  raising and controlling their own funds to develop their own area.
10.2  In the spirit of fair right to Self Determination , the members of the Boland/Overberg Equestrian community formally pledge that there is no will or intent to infringe on the rights of any member of the WP Equestrian Community who prefers to hold primary membership allegiance with the WPHS.  We trust that the WPHS will reiterate the same sentiments and rights in return. Given the historical process to date, it is recognized that some riders/owners within the Boland / Overberg region may prefer to remain within the membership ranks of the WPHS.  This is a formal statement of recognition of the rights of these persons as such, within the confines of SANEF regulations and approval.  

10.3  Finally this proposal is in keeping with the precedent established by allowing other smaller SANEF approved Regions between larger Provinces elsewhere in South Africa, and the precedent established by other sports (list attached) which have separate Boland regions.
In closing, attached please find the following documents endorsing the motivation for the formal approval and establishment of a SANEF affiliated Boland/Overberg Region:

· Endorsements from over 300 members of the Equestrian Community within the Boland/Overberg Region
· Current membership of the Boland Overberg Horse Association of 151

· Endorsement of this proposal by Agri Mega – a major player in the Agricultural Community of Boland Overberg.

· Map of Proposed Area – the AHS Protection Zone.
· List of other sporting bodies which have separate Western Province and Boland regions

Many thanks for considering this proposal. We look forward to feedback on the steps which must be followed to ensure its successful outcome.
Regards 



Sue Klein
Chairman Boland Overberg Horse Association
